
Minutes
Quannah McCall ES

School Organizational Team Meeting
December 16, 2020

School Organizational Team Members:
Willie Emerson, Member
Richard Savage, Member
Leslie Martinez, Member
Ana Maria Luz Garcia, Member
Amanda Lush, Principal

These minutes are made public in the following website: https://www.quannahmccallelementary.com/.

1.0 Welcome & Roll Call

Members present: Willie Emerson, Richard Savage, Ana Maria Luz Garcia, Amanda
Lush

Members absent: Leslie Martinez
Meeting called to order at 7:06 AM

2.0 Review and Approval of Previous Minutes
● SOT voted to forgo the previous minutes

3.0 Agenda Items
3.1 Code of Conduct

● The SOT reviewed the  school conduct and discussed making changes to the School of
Conduct and will attach suggestions

3.2 LIM Update
● Leader in Me is underway at McCall ES with collaborative meetings

○ In December McCall reviewed Habit #2 and will continue after break
3.3 AP Search

● The AP hiring is still in the process of completion
3.4 Budget Update

● The SOT reviewed the school budget
4.0 General Discussion

5.1 Information
5.1 Next Meeting

● January 27th @ 7:00 AM

https://www.quannahmccallelementary.com/


● Updates on:
○ reopening
○ AP search
○ Budget update

6.0 Public Comment Period
6.1

7.0  Adjournment
SOT voted to adjourn at 8:06 AM


